
[bookmark: _Hlk145611835]HAMMOCK LAKES HOMEOWNERS ASSOCIATION OF BREVARD, INC.
MEETING MINUTES – February 18, 2026

 Type of Meetings:	ARC & Board of Directors Meetings February 18, 2026

The Date, Time, and Place the meeting was called to Order: February 18, 2026 5:30pm. Veteran’s Memorial Complex, 2285 Minton Road, West Melbourne, FL.

Architectural Review Committee (ARC) Meeting
Call to Order:  The ARC meeting of Hammock Lakes HOA was called to order by the HOA President:  JOHN DITTMORE

The Establishment of a Quorum, With Attendees Listed by Name:  Board members Present:  JOHN DITTMORE, JOHN HENRY, RON BIELSKI.

[bookmark: _Hlk222343427]Proof of Proper Notice for The Meeting:   Notice of this meeting was sent out electronically to all owners by the HOA webmaster on February 7, 2026.

[bookmark: _Hlk498505834]Minutes from Previous ARC Meeting:  President Motioned and Mr. Bielski Secretary seconded to waive reading of prior minutes. Previous Meeting is posted to the HOA website.

ARC Meeting
· The Chairman of the ARC presented twelve Architectural Review Applications to the Board of Directors for approval.  Each application was previously reviewed individually by each Committee member.  The Committee’s review revealed no issues with any of the twelve applications, and subsequently recommended the Board of Directors approve them.
· The Chairman of the ARC, subsequently motioned to the Board of Directors that they approved all twelve applications.
· The HOA President than polled the Board of Directors.  All Board members voted to approved the twelve applications.
· The HOA President signed each application and directed the ARC Chairperson to email the approvals back to each owner.
· Other ARC Business:
· One application was submitted by a west side owner to repair a fence and gate.  Since this activity is a repair activity and not a new installation, the owner was advised to continue with the repairs, without an approved application.  An ARC application is not needed for repairs, if no architectural changes are being made.
· The HOA President motioned and Mr. Henry seconded, to adjourn the ARC meeting.
· ARC meeting adjoined at 5:35pm.
NOTHING ELSE FOLLOWS

Board of Directors (BOD) Meeting
Call to Order:  The BOD meeting of Hammock Lakes HOA was called to order by the HOA President:  JOHN DITTMORE

The Establishment of a Quorum, With Attendees Listed by Name:  Board member Present:  JOHN DITTMORE, JOHN HENRY, RON BIELSKI

Proof of Proper Notice for The Meeting:   Notice of this meeting was sent out electronically to all owners by the HOA webmaster on February 7, 2026

Minutes from Previous ARC Meeting:  President Motioned and Mr. Bielski Secretary seconded to waive reading of prior minutes. Previous Meeting is posted to the HOA website.

Board of Directors Meeting:
· Selection from Applicates List to Fill Vacant Board Positions.
· There are two vacant positions on the Board of Directors, Treasurer & Director.
· There are two applications from the east subdivision and one application from the west subdivision.
· According to the Hammock Lakes By-laws, second amendment, Hammock Lakes is required to have at least two Board members from each subdivision.
· Subsequently, one candidate from the east subdivision and one from the west division was nominated by the HOA President to fill the vacant Board positions.  The President motioned to select these two candidates to fill the two vacant positions of Treasurer and Director.  All current Board members agreed to the selection.
· The two new members added to the Hammock Lakes Board of Directors are Patty Sellers (eastside) as Treasurer and Monique Esposito (westside) as Director.  
· Revision to HOA Guidelines & Adapted Rules
· Receptacle Storage Policy
· The currently policy for receptacle storage in Hammock Lakes requires “…all receptacles to be out of sight from the street and neighbors.” This policy was developed in 2015, but not evenly enforced or adhere to by owners.  Due to the limited storage space in most residence, most owners put their receptacles either in the rear of the house or on either side of the house.  In 2023, all owners were provided a third receptacle for yard waste, which further exacerbated the container storage issue.
· No decisions were made at this meeting regarding a container storage policy.  There is no guidance in the covenants or By-Laws regarding garbage, recycle, or yard waste containers.  Because of the lack of guidance in the governing documents, these issues must be addressed in Board made rules.  The HOA President recommended that we table this issue until further research of the Florida Statutes, which made changes in 2025 regarding HOA authority regarding Trash receptacles.
· Christmas Decorations and Storm Shutters
· Several owners have left their Christmas decorations or storm shutter up, despite the fact that the holiday season and hurricane seasons are over.
· The HOA President stated that holiday decoration and storm shutter are temporary modification of the homes appearance and should be removed when the particular season is deemed to be over.  Hurricane season is from June 1 to November 30.  No home should have their shutter installed outside this period.  As for holiday decorations, there is no official time period or recognized timeframes holiday decorations should be removed.  As with the previous policy of containers, no decisions were made on this subject.  This item will be table until a new policy is developed and disseminated to owners.
· TRACT M Easement Agreement
· Although this item was on the agenda for this meeting, it was bit premature.  The City of West Melbourne has not provided comments or suggested revisions to the draft agreement provided to them in November 2025.  The HOA President, indicated that he will request the City of West Melbourne put this item on the West Melbourne’s agenda for the March Council Meeting.  We will not put this item on the HOA agenda until we have comments back from the City of West Melbourne.
· Under Other HOA Business as Necessary
· [bookmark: _Hlk222660673]The HOA insurance policies
· The HOA President informed all present that the HOA insurance policies will expire on March 7, 2026.  
· Our HOA President owns and operates an insurance company, and has subsequently been designated as the Board’s Subject Matter Expert on the matter of HOA insurance matters.  As the primary negotiator for the two polices, the HOA President will provide the proposed policies and cost to the HOA Board for consideration. 
· The approved 2026 Budget will be considered during this deliberation. After the Board has reviewed the policies and associated cost provided to them by the HOA President, input will be provided to the HOA for revisions, if any.  
· If the total cost of the two policies exceeds the 2026 budgeted amount, a Board of Directors meeting will be scheduled to discuss the policy cost.  
· Information about the HOA Policies 
· The HOA insurance policies are broken up into two policies
· Package Insurance Policy
· Directors and Officers Insurance
· Total HOA Insurance Policies include the following
· The Package Policy covers all HOA common areas, to include signage, gates, and monuments.  A major cost of the policy involves what is called “General Liability” (GL).  The GL portion of this policy consumes the majority of the cost.
· [bookmark: _Hlk145611987]The second policy is called the Directors and Officers (D&O) insurance policy, which is to protect the HOA, Board members, managers, and employees from personal losses. It also covers legal fees and other costs for the HOA.
· According to the new Florida Statutes that took effect in 2025, a copy of this policy will be posted to our website, where the policy can be downloaded and read in its entirety.
· HOA Insurance is a state requirement under Florida Statute 720.3033.
· The total amount for insurance in 2026 was budgeted at $11,950.00.
· The total HOA insurance bill for 2026/27 season are as follows:
· Package Policy: $9,156.00
· D&O Policy: $2,381.58
· For a total of $11,537.58
· Total HOA insurance policies are within budget, and thus no HOA meeting to discuss the cost is required.
· All Board members agreed to go forward with the insurance package and cost.
· The Board of Directors meeting was adjoined at 6:45pm.



NOTHING ELSE FOLLOWS
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